SELINSGROVE AREA SCHOOL BOARD
COMMITTEE REPORTING FORM

Committee: Budget and Finance Committee
Meeting Date: June 4, 2025

Board Members Present: Dave Watto, Cory Naugle, Ken Teats, Dave Hess, Andrew Paladino, Chris Aikey,
Mike Bingaman, Eric Watkins

Others Present: Frank Jankowski, Brian Parise, Mike Sokoloski, Jon Niles, Kim Rigel

Minutes: (List Discussion Items)

The district is preparing to finalize and approve its 2025-2026 budget with a projected $2.8 million deficit.
The Superintendent and Business Manager presented visual data and financial forecasts, noting that the
proposed tax rate would remain flat for many homeowners due to homestead exemptions. Despite this,
the district would still need to draw heavily from fund balance reserves, potentially reducing the
unassigned fund balance to $9 million by next year. Bond advisors cautioned against overreliance on
reserves as it could hinder future flexibility. A major driver of costs is cyber charter school enrollment,
which will total about $2.5 million in expenditures this year for 147 students. The Superintendent noted
that cyber charters often offer less academic rigor and still allow participation in district sports, drawing
students away due to perceived flexibility. Board Members raised concerns about accountability and the
system's sustainability. The district had made strategic staffing increases using ESSER funds and was
planful in making sure positions would be maintained post ESSER. Everyone agrees that they do not
want a tax increase, but not doing so would make things very difficult in the future.

List any formal motions on which the Board must act:



