SELINSGROVE AREA SCHOOL BOARD
COMMITTEE REPORTING FORM

Committee: Extra-Curricular & Buildings and Grounds

Meeting Date: January 21, 2026

Board Members Present: Dave Hess, David Watto, Ken Teats, Mike Bingaman, Cory Naugle, Chelsea Davis,
Chris Kenawall, Eric Watkins

Others Present: Frank Jankowski, Mike Sokoloski, Matt Conrad, Ryan Solomon, Erick Decker, Kelly Hoffman,
Bruce Teats, Linda Hoover-Teats, Kyle Davis, Rick Mease

Minutes: (Extra-Curricular Discussion Topics)

* Community Discussion: Concessions at School Events in the Stadium

Kyle Davis representing the Athletic Council presented concerns regarding food trucks in the stadium during football
games. He said that the food trucks were only giving a percentage of the profits to the football team. He felt money is
being lost for all sports with the food trucks being present and not all fans supporting the concession stand. According to
Mr. Davis the Athletic Council, after expenses, gives 100% of the money raised back to SASD student athletes. There
was discussion regarding lack of football parent volunteers to work with only 5 working this past fall. The committee
asked questions regarding booster clubs making money from their events versus football who cannot make money at their
own event. Mr. Davis's recommendation is to remove the food trucks giving the athletic council the business so they can
then support all sports programs. The committee, after weighing the pros and cons, decided they needed more
information from the football boosters and athletic council and want to create a list of questions and invite them back in
the Spring.

* Fall, Winter Sports Review

Ryan Solomon along with Matt Conrad reviewed the sports teams for the fall and winter seasons. The committee said that
the community is excited to have swimming at Selinsgrove. Dr. Jankowski also stated that Volleyball had a full team and
showed growth throughout its first season at Selinsgrove.

*Feedback for the Future

Dr. Jankowski brought up the topic of field time and space availability for teams to play, and practice is getting to be a
struggle with all the new sports being added.

Minutes: (Buildings & Grounds Discussion Topics)

*Community Discussion: Parking Lot Consideration at the Selinsgrove Pool

Rick Mease president of the Selinsgrove Community pool board presented blueprints to pave the pool parking lot which is
on SASD property. The pool will raise the money required to pave the lot; they just need permission to go ahead with the
project. They would like it to be completed in the Fall or the Spring of 2027. There were discussions and questions
regarding what areas were being paved, the retention pond, and how that will be maintained. The committee felt they
needed further evaluation and a walk through of the area before a decision could be made. Mr. Mease left copies of

blueprints and contacts for further review. The recommendation is to revisit in Mid-March with further discussion and/or
decision.



* Upcoming Work: summer Project Review and Planning
Dr. Jankowski along with Mike Sokoloski handed out a list of projects to be considered and asked the committee to look
at what they felt needed to be completed this summer in order of priority and finances. After some discussion, all agreed

to move forward with the following priority list:

Elementary School Roof Repairs

High School Roof Repairs

Kitchen Upgrades to add HVAC

District Wide Camera upgrade with 10-year warranty
HS Cupola Repairs

High School Gym Floor
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Discussion regarding the upkeep cost of the HS cupola required every 6-8 years is substantial, and the question was asked,
“Should a more synthetic structure be considered?” Blueprints/plans from past are to be investigated for price comparison.
The committee decided on the next meeting to make the decision to fix or go with a more permanent structure based on

findings.

*Long Term Facility Considerations

Dr. Jankowski started a discussion on projects that need to be considered that will be upcoming expenses and the
committee needs to be thinking about what direction to go in the future. Tennis courts, paving the student parking lot at HS,
turf fields, etc. After discussion, the committee decided to conduct a facility condition assessment and feasibility study of
the school district property and buildings.



